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OPENING STATEMENT

Considered advisory.
Lasting transformation.

Senior judgment, applied directly to the decisions,
challenges, and transformations that matter most.

Actology Advisors is a boutique executive advisory practice
serving business owners, CEQOs, boards, and leadership
teams. We help leaders navigate complexity, drive growth,
strengthen organizations, and turn strategic intent into
measurable progress.

Our model is deliberately senior-led. We begin with the
business challenge and the leadership context, not a
predefined solution. We stay close to the decisions, the
people, and the execution required to create lasting value.



ACTOLOGY AT A GLANCE

Built for leaders facing
consequential decisions.
Actology brings senior executive judgment directly to organizations

navigating growth, transformation, market expansion, governance,
commercial performance, and leadership change.

Senior-led, every engagement Independent perspective

Direct access to experienced executive Advice shaped around the client's

judgment throughout the mandate. context, not a standardized consulting
playbook.

Practical execution Flexible expertise

Strategy is connected to governance, Specialist expertise is brought in only

capability, and measurable when a mandate genuinely requires it.

implementation.

WHO WE WORK WITH

Business owners - Chairmen and Boards - CEOs and executive teams - Family
enterprises - Investors and portfolio companies - Government and public-sector
leaders

WHERE WE WORK

Headquartered in Dubai, with deep GCC and MENA understanding and international
executive experience across Europe and beyond.



OUR ADVISORY PRACTICES

Eight practices.

One coherent framework.

o1

Executive Advisory

Growth & Commercial Excellence

Marketing, Brand & Customer
Experience

Family Business & Governance
Advisory

04

00

08

Business Strategy & Transformation

Market Expansion & Investment
Advisory

Retail & Consumer Business
Advisory

Fractional Executive Leadership

Together, these eight practices span sixty individual advisory services, giving
clients access to focused expertise while maintaining one consistent
senior-led approach.



Practice o1

Executive Advisory

Independent executive perspective when the decisions carry weight.

Executive Advisory provides trusted, confidential, and senior-level support to

leaders facing complex decisions, growth, transformation, uncertainty, or

change. The role is not to manage the business, but to challenge thinking,

strengthen judgment, and help leadership move forward with greater clarity

and confidence.

SERVICES

01.1 CEO Advisory

01.3 Executive Coaching

01.5 Strategic Reviews

01.7 Executive Sounding Board

Clarify the decision

Frame the real issue, alternatives, risks, and
implications.

Strengthen leadership

Support executive effectiveness,
governance, and alignment.

01.2 Chairman Advisory

01.4 Leadership Decision Support

01.6 Crisis & Turnaround Advisory

Challenge the thinking

Test assumptions and bring an independent
senior perspective.

Navigale critical moments

Provide experienced counsel through
uncertainty, disruption, and change.

THE OUTCOME — Better decisions, stronger leadership, improved governance, and

greater confidence at critical moments.




Practice 02
Business Strategy & Transformation

Turning strategic ambition into sustainable business performance.

We help organizations define where they want to go, determine how they will
get there, and guide the changes required to achieve sustainable results. The
focus is on bridging the gap between strategy and execution by aligning
direction, operating model, performance, people, and governance.

SERVICES

02.1 Corporate Strategy 02.2 Business Transformation
02.3 Operating Model Design 02.4 Business Turnaround
02.5 Performance Improvement 02.6 Change Management

02.7 Transformation Governance

Set direction

Define strategic priorities, choices, and
competitive positioning.

Improve performance
Address underperformance and build
disciplined improvement.

Design the organization

Align operating model, roles, capabilities,
and governance to strategy.

Govern transformation

Create ownership, decision rights,
milestones, and executive oversight.

THE OUTCOME — A clearer strategic direction, stronger execution, and an

organization better equipped to sustain change.




Practice 03

Growth & Commercial Excellence

Building the commercial capability behind sustainable growth.

Growth is not achieved through sales alone. We help executive teams identify

where growth will come from, strengthen the commercial engine, improve

customer value, sharpen pricing, and establish the governance required to

deliver consistent and profitable performance.

SERVICES

03.1 Business Development Strategy

03.3 Commercial Excellence

03.5 Customer Strategy

03.7 Pricing Strategy

Find the opportunity

Prioritize markets, customers, partnerships,
and sources of growth.

Increase customer value

Focus propositions, customer strategy, and
strategic accounts.

03.2 Sales Transformation

03.4 Revenue Growth Strategy

03.6 Key Account Development

03.8 Go-to-Market Strategy

Build the commercial engine

Strengthen sales structure, capability,
governance, and performance.

Convert strategy into revenue

Connect pricing and go-to-market choices to
disciplined execution.

THE OUTCOME — A commercially stronger organization able to grow more

consistently, profitably, and sustainably.




Practice o4

Market Expansion & Investment

Advisory

Expanding into the right markets, with the right strategy and the right partners.

We support leaders evaluating new markets, international growth,

partnerships, joint ventures, and investment opportunities. The emphasis is

on informed choices, commercial viability, risk reduction, organizational

readiness, and the governance needed to expand with confidence.

SERVICES

04.1 GCC & MENA Market Entry

04.3 Strategic Partnerships

04.5 Investment Readiness

04.7 Investor Presentations

Choose where to play

Assess attractiveness, fit, competitive
context, and strategic priority.

Build the right relationships

Evaluate partners, alliances, and
joint-venture structures.

04.2 International Expansion

04.4 Joint Ventures

04.6 Due Diligence Support

04.8 Market Entry Strategy

Define how to enter

Select the right entry model, sequence, and
commercial approach.

Strengthen investment confidence

Improve readiness, validation, governance,
and investor narrative.

THE OUTCOME — More disciplined expansion decisions, lower strategic risk, and

stronger platforms for sustainable international growth.




Practice 05

Marketing, Brand & Customer

Experience

Making marketing a strategic business capability, not a collection of activities.

We help executive leadership align marketing, brand, customer experience,

and digital priorities with corporate and commercial objectives. The work
focuses on strategic positioning, customer value, organizational capability,

and the return marketing creates for the wider business.

SERVICES

05.1 Marketing Strategy

05.3 Customer Experience Strategy

05.5 Omnichannel Strategy

05.7 Retail Marketing Strategy

Align marketing lo stralegy

Connect investment and priorities to growth
and business objectives.

Design the experience

Improve the customer journey across
physical and digital touchpoints.

05.2 Brand Positioning

05.4 Digital Transformation Strategy

05.6 Customer Loyalty Programs

05.8 Marketing Organization Review

Strengthen markel position

Clarify brand relevance, differentiation, and
customer value.

Build capability
Strengthen marketing organization,

governance, digital maturity, and
measurement.

THE OUTCOME — Stronger positioning, more valuable customer relationships, and

marketing capability that contributes directly to business performance.




Practice 06

Retail & Consumer Business Advisory

Strengthening retail performance from strategy to customer experience.

We advise retailers, shopping malls, franchise operators, consumer brands,

and customer-facing businesses on commercial performance, customer

experience, operating effectiveness, and sustainable growth. The

perspective combines strategy, asset performance, operations, and

consumer value.

SERVICES

06.1 Retail Strategy

06.3 Franchise Development

06.5 Retail Operations

06.7 Store Productivity

Shape the retail strategy

Define positioning, growth priorities, formats,
and competitive choices.

Optimize the operation
Improve retail operating discipline, category
performance, and store productivity.

06.2 Shopping Mall Strategy

06.4 Consumer Experience

06.6 Category Management

06.8 Commercial Leasing Strategy

Improve asset performance

Strengthen mall strategy, tenant mix, leasing,
and commercial productivity.

Elevate consumer value

Create more relevant, consistent, and
valuable customer experiences.

THE OUTCOME — Stronger retail economics, better-performing commercial assets,

and more compelling consumer experiences.




Practice oy

Family Business & Governance

Advisory

Protecting continuily while strengthening governance, leadership, and enterprise

performance.

Family enterprises require a balance between commercial performance,

effective governance, leadership continuity, shareholder alignment, and
family cohesion. We help founders, families, boards, and executives create

structures and decisions that support both the business and the legacy

behind it.

SERVICES

071 Corporate Governance

07.3 Board Effectiveness

07.5 Strategic Planning

07.7 Family Office Advisory

Clarify governance

Define roles, decision rights, accountability,
and oversight.

Align owners and leaders

Create shared direction across family,
shareholders, Board, and management.

07.2 Succession Planning

07.4 Family Constitution

07.6 Shareholder Alignment

Plan leadership continuity

Prepare succession and next-generation
leadership deliberately.

Preserve long-lerm value

Connect legacy, strategy, governance, and
future growth.

THE OUTCOME — A stronger governance foundation for continuity, alignment,

resilience, and multi-generational enterprise value.




Practice 08
Fractional Executive Leadership
Executive leadership, when and where it is needed.

Organizations do not always need a permanent executive, but they may
urgently need senior leadership. We provide experienced C-level capability
on a fractional, interim, or mandate basis, bringing strategic direction,
hands-on leadership, and genuine accountability into the organization.

SERVICES

08.1 Fractional CEO 08.2 Interim CEO

08.3 Fractional Chief Transformation Officer 08.4 Fractional Chief Commercial Officer
08.5 Strategic Advisor on Retainer 08.6 Executive Turnaround Leadership

08.7 Transformation Leadership

Fill a leadership need

Provide immediate senior capability without
a premature permanent hire.

Own a critical mandate

Lead transformation, commercial, or
turnaround priorities directly.

Lead through transition

Maintain direction and accountability during
succession or executive change.

Build continuity

Create governance, capability, and handover
S0 progress continues after the mandate.

THE OUTCOME — Immediate executive capability with real accountability, structured

around the organization's actual need and timeline.




HOW OUR PRACTICES CONNECT

The challenge rarely
sits in one box.

A strategic issue can quickly become a leadership issue. A growth ambition
may require a new operating model, stronger commercial capability, market
expansion, governance, or temporary executive leadership. Actology's
practices are designed to work independently or together around the client's
actual challenge.

Strategy + leadership Growth + market expansion
Align choices with the leadership Connect commercial ambition with
judgment and governance required to market selection, entry strategy, and
act. partnerships.

Transformation + capability Governance + continuity
Translate strategic intent into operating Strengthen accountability, succession,
change and stronger organizational and long-term resilience.

capability.

One client challenge. The right combination of advisory expertise.

01 Executive Advisory - 02 Business Strategy & Transformation - 03 Growth & Commercial Excellence - 04 Market
Expansion & Investment Advisory - 05 Marketing, Brand & Customer Experience - 06 Retail & Consumer Business

Advisory - 07 Family Business & Governance Advisory - 08 Fractional Executive Leadership



HOW WE WORK

One framework,
every engagement.

The nature of the work changes from mandate to mandate. The discipline

does not. Every Actology engagement follows the same four-phase

framework.

o1

02

03

04

Understand

Listen first. Understand the business, the market, the people, and the real
challenge behind the presenting issue.

Align

Build one shared view of priorities, choices, responsibilities, and success
across the leadership team.

Transform

Move from decision to action, working alongside the client to translate
direction into measurable progress.

Sustain

Embed governance, capability, and ownership so results continue
beyond the engagement.



WAYS TO ENGAGE

The right level of
support for the situation.

Executive advisory

Ongoing or focused counsel for CEOs,
Chairmen, Boards, and senior leaders
facing consequential decisions.

Transformation programmes

Integrated work spanning multiple
advisory disciplines where the
challenge requires coordinated change
across the organization.

Strategic assignments

Defined advisory mandates addressing
a specific strategic, commercial,
governance, market, or organizational
challenge.

Fractional leadership

Embedded executive leadership on a
part-time, interim, turnaround, or
transformation basis.

Engagements are shaped around the client’s objectives, context, urgency, and
internal capability. Services can be commissioned individually or combined
across practices where the challenge requires a broader response.



WHY ACTOLOGY

Senior judgment. Direct
engagement. Practical outcomes.

Senior-led, every time Independent by design

Clients work directly with senior We start with the client's business,
leadership throughout, not a junior context, and decisions, not a

team after the pitch. predefined solution.
Execution-minded Specialist when needed

Advice is connected to what can A curated network of specialists is
realistically be implemented, governed, engaged only when a mandate requires
measured, and sustained. specific additional expertise.

More than advisors, lrusted partners in strategy, leadership, and
transformation.



START THE CONVERSATION

What is the decision, challenge, or
transformation in front of you?

Every engagement starts with understanding the
situation before defining the answer. If your
organization is facing a strategic decision, growth
opportunity, transformation, governance challenge,
market expansion, or leadership need, the first
conversation is simply about understanding what
matters most.

The first step is clarity.

Actology Advisors

actologyadvisors.com
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